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Abstract. In 2019-2020, the COVID threat has changed ordinary life in many countries,
including Russia. The fear of epidemic has affected people’s condition and caused
anxiety. Many people have found themselves isolated, unable to leave their homes and
go to work, which further increased tensions. Those minors, who were shifted to distance
learning format and forced to stay at home, also felt vulnerable. The specialists of the
“helpline” note growing number of calls, including those related to family and child-
parental conflicts. The author organized a series of expert webinars, where the features of
restorative practices and online mediation were discussed. The participants were practicing
mediators, restorative justice specialists, children’s helpline psychologists, members of
the All-Russian Association for Restorative Mediation, and other specialists from Russia,
Latvia and Ukraine. The results of these discussions have formed this research.

The most important result is that when it is impossible to use the means of face-to-
face communication, then the mediator (facilitator) needs to develop and master other
methods and techniques for successful communication management, as well as trust and
sincerity between the participants. Let us imagine it in a way: an author of a fiction book
and a director of a film based on the same book will use different means to convey its
meaning and states of the participants, but in the book through descriptions, and in the
film through music and other cinematographic techniques, there will be a single content
and the essence of the work.

The ideas and recommendations for online mediation described here can be useful not
only for the isolation period, but also when working with those people who are difficult
to access directly. For example, for those who live in closed institutions: hospitals,
specialized educational institutions, temporary detention centers, penal institutions with
remote location without an opportunity to come to a meeting, homeschooled students
and their parents, if the parties do not want to communicate in direct contact with the
members of network communities, etc. Moreover, Russia has already such experience
and it needs to be expanded further.
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Introduction

On the 2000 initiative of Interregional
Social Center “Judicial and Legal Reform”, in
Russia, restorative mediation and justice pro-
grams have been developing in the form of
territorial and school reconciliation services
(Konovalov, 2012) aimed at resolving conflict
situations and preventing of juvenile delin-
quency. The importance of reconciliation ser-
vices development in Russia is reflected in the
following federal documents:

* “Methodological recommendations for
creation and development of reconciliation ser-
vices in educational institutions” (Ministry of
Education and Science of the Russian Federa-
tion, 2015).

* “Methodological recommendations for
mediation (reconciliation) network services in
educational institutions and organizations for
orphans and parentless children” (Ministry of
Education of the Russian Federation, 2020).

The activities of school and local recon-
ciliation services are based on the values of
restorative justice, focused on the situation in
educational organizations. They are formulated
by the author on the website of the school rec-
onciliation services (Konovalov, 2020).

Let us list them here:

 Restoration of the ability of the parties
to conflict / violation to understand the conse-
quences of the situation for themselves, their
families and/or the other party.

* Responsibility of the offender to the vic-
tim (in case, if there is any offender) is to elim-
inate, as much as it possible by the offender
himself, the harm (or strong offense) caused.

» Overcoming a victim state for those who
have suffered harm, offense, aggression or in-
justice (if any) by expiating the damage caused
to the victim and answering the victim’s con-
cerns by the offender and his/her relatives.

* Parties to the conflict situation (if they
are “equal”) assume responsibility for its set-
tlement, excluding violence or further harm,

end to mutual enmity, stabilize their relations
and support responsible behavior.

* Planning by the parties to the conflict of
their future (and their specific actions — who
and what will do), which would allow to avoid
such situations to repeat again in the future,
stigmatize and reject any of the parties.

* Peers and respected people’s support in
moral guidelines and values activization, the
absence of which has led to the conflict / vi-
olation. Support for positive changes and im-
plementation of the concluded conciliation
agreement (plan) on the part of relatives, peers,
respected people and school community.

» Restoration of parents’ responsible ed-
ucational position towards the situation with
their child.

These values are realized in the following
restorative programs:

* “Circle of responsibility” — primary pre-
vention, when there is no obvious conflict, it is
highly to happen in the future (for example, in
case of two classes merging, with the parents
of 1% grade pupils, with children and their par-
ents when moving to a middle school, etc., or
when there is tension among students and / or
parents.

» “Reconciliation program” — resolving
conflicts between schoolchildren (students).

* “Restorative mediation” — resolving con-
flicts between teachers and parents, as well as
students and teachers.

* “Community circle” — resolving group
conflicts in a classroom or within a group of
parents by appealing to moral values, reaching
agreement and mutual responsibility.

* “Family meetings” — coordination of the
positions and interests of children, parents and
teachers in relation to the educational process,
parents’ greater involvement and children’ re-
sponsible behavior.

* “Harm reparation program” — secondary
prevention and dealing with fights, theft, dam-
age to property, etc. (including cases submitted

-1511 -



Anton lu. Konovalov. Online Restorative Mediation Practices

to the court and the juvenile justice commis-
sions).

* “School-parent council” (circle) — com-
plex multilateral conflicts between all the par-
ties of educational process (when children,
parents, teachers, administration, education
authorities, media, and others are involved in
the conflict).

* Restorative approach to the classroom
management — for educators and class teachers.

* Restorative approach to the management
and development of educational organization —
for the administration and management and ed-
ucational team.

These programs are conducted by a trained
facilitator (or a team of facilitators) who first
meet with each of the parties separately, pre-
pare them for a joint meeting, and then orga-
nize a productive dialog, acting there as neutral
intermediaries. As a rule, such meetings are
held with a direct involvement of all parties to
the conflict, but if it is impossible to meet face-
to-face, one can hold it online.

The problem of online using restorative
practices and mediation and research method

As the researches show, conflicts in the
school environment occur quite often. And in
2019-2020, the threat of COVID — virus has
also changed the usual way of life in Russia.
Many people have found themselves being iso-
lated, with no permission to leave their homes
and go to work, which further increased the
tension. The minors forced to a distance learn-
ing format and to stay at home — in a limited
space — have also felt vulnerable. The special-
ists of the “helpline” informed us of increasing
number of calls, including those related to fam-
ily and child-parent conflicts. Thus, on the one
hand, due to escalation of social tension and
conflicts, some steps were required to resolve
them, including mediation and restorative pro-
grams; on the other hand, they could only be
carried out online, as required by the isolation
regime. For most specialists it became a chal-
lenge, because online interaction differs from
a face-to-face dialog — so much important in
humanitarian practice.

In this situation, the author has organized
a series of expert webinars, where the fea-

tures of restorative practices and online me-
diation were discussed. The participants were
practicing mediators, specialists in restor-
ative justice, psychologists of the children’s
helpline, members of the All-Russian Asso-
ciation for Restorative Mediation and other
specialists from Russia, Latvia and Ukraine.
The results of these discussions have formed
this article.

Research results

It is worth noting, that many specialists
are somewhat afraid of a distant communicat-
ing (via telephone, Internet, by e-mailing, etc.).
But let’s think how much time we spent on
phone or in texting with friends, helping them
solve their problems and, usually, successfully.
We can say that each of us has had a practice
of support and assistance in a distance format,
even if it is friendly, not professional. Howev-
er, when we talk about an expert position, we
must communicate with an unfamiliar person
professionally, which causes difficulties. Many
mediators note a lot of stress in online profes-
sional interaction. Perhaps, the human brain
gets tired faster if it lacks information and can-
not effectively understand and read informa-
tion through other signals (timbre, speech rate,
etc.). Therefore, young mediators quickly get
tired at first, but as they gain experience, they
start notice different nuances better, and, thus,
this tension goes away.

What helps to understand a person behind
the screen? As the seminar’s participants say,
first, it is camera. Moreover, not only the face
should be visible on the screen, but, if possi-
ble, an image up to the chest, where one can
see the body turns, hand gestures, etc. Some
people are shy to turn on the camera — some-
times they do not have any make-up or there
are any other members of the family and they
do not want to show their flat — and therefore
the participants connect online being in the
car or walking in the park, which distracts
both the person and other participants. Thus,
while preparing for the meeting, we ask to
be able to turn the video on, make a neutral
background, and some programs like Zoom
and Teams allow you to automatically create
the background behind you.
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If it is impossible to turn the camera on
and the person uses just his/her voice, then the
mediator and other participants are guided by
the speech rate, changes in the voice timbre,
pauses and so on, which can signal emotional
stress, attempts to avoid answering, etc. These
techniques are mastered by, for example, spe-
cialists working on the “trust line”, which al-
lows them to monitor the state of a person by
their voice.

If a person can only write in a chat (it also
happens, for example, in case of a poor Inter-
net connection), then additional information
can be given by the speed of writing, misspell-
ings and typos (some programs allow the fa-
cilitator to see what the person is writing and
then erase or correct), quickness in answering,
etc. All this is better to clear up at preliminary
meetings.

There is another important aspect — safety.
While in face-to-face mediation the parties usu-
ally come separately and then leave separately,
then in isolation-time, the parties to the conflict
are often locked up in one space (family con-
flicts, child-parental conflicts). Therefore, the
mediator needs to make sure that they are safe:
at least the parties should be in different rooms
(better — in different places), do not talk to each
other, and not leave their rooms after the end of
the meeting for at least 15 minutes. The last re-
quirement helps them to stay alone for a while
and to comprehend the conversation.

In distance mediation, the issue of ensur-
ing confidentiality also put certain difficulties.
The mediator cannot remotely verify confiden-
tiality; therefore, it is recommended that a part
of the security and confidentiality requirements
be included in the agreement on mediation pro-
cedure as the parties’ responsibility, which they
must ensure.

A strong Internet connection is a bottle-
neck for online media. It concerns not just the
need for high-quality video and sound (poor
sound confuses, and the information can be
lost). No less relevant for the mediator is wheth-
er the person consciously leaves the mediation,
or whether the connection is broken. If the per-
son falls out of communication unexpectedly,
then not only the mediator may have misunder-
standing, but also the other party, which begins

to interpret this communication gap in one’s
own way, and often not toward cooperation.
Therefore, it is recommended to agree on a sig-
nal for the end of mediation (even if the person
wants to interrupt it — so that he/she informs
about it), as well as to think of an alternative
way of communication (telephone, mail) in ad-
vance, so that the mediator has an opportunity
to quickly make sure that everything is ok and
whether the person will turn back to commu-
nication.

It is worth saying how difficult it is for the
mediator to remotely read the signals of the
participants, it is no less difficult for the partic-
ipants to understand what is happening. There-
fore, the mediator (facilitator) is required to
provide the parties and participants with more
support, attention and feedback than during
normal communication.

Here are some techniques that the webinar
participants shared to help establish communi-
cation:

— ask to indicate full names during reg-
istration (not user, etc.) so that the speaker’s
full name can be seen under the video;

— ask to turn off the microphones for
those who are not speaking now, so that there is
no background noise (the mediator can usually
turn off the microphones, but it is better for the
participants to be sure of this);

— set the time for communication and
breaks, given that the participants start feel
tired faster than in face-to-face communica-
tion;

— ask the participants to take water or
tea,

— ask not to write in a general chat
during the discussion (otherwise it creates par-
allel discussions and distracts the participants),
not to experiment with the screen. If you have
an urgent question, you can write to the media-
tor personally;

— make sure that everyone has their
speakers, microphones and other equipment;

— the mediator writes in the chat the cur-
rent stage of the meeting, topic or main ques-
tion, so that everyone could read what is being
discussed;

— show the participants how they can
“raise their hand” if they want to express their
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voice, or to order the speakers — we gave the
floor alphabetically and everyone knew who
and after what time he/she would be given the
mic;

— agree on whether the mediation (Cir-
cle) will be recorded, to whom and how it will
be provided later. In most cases, we do not keep
any records, but on training Circles, the record-
ing is allowed with the consent of the partici-
pants.

To summarize, we note that “According to
a study by Independent Mediators (UK) con-
ducted in July 2020, more than 90% of those
who have already participated in online medi-
ation would agree to participate in the online
procedure again and more than 40% of respon-
dents would to take part in online mediation,
provided that some of the participants are phys-
ically together during the process, while others
are online”, which indicates the willingness of
the parties to accept such format (Independent
Mediators, 2020).

Conclusion

Conducting restorative practices and me-
diation online is possible, but it requires read-
iness and certain competencies, both from the
presenter (mediator) and the participants. As
we believe, the traditional mediation of inter-
ests is more suitable for the online format than
the restorative one, since in restorative media-
tion, there are more informal personal aspects
(hostility suspension, repentance of the offend-
er, victim restoration, etc.), which are difficult
to actualize remotely. However, in restorative
mediation, mixed formats are possible: pre-
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I'BY «I'opodckotl ncuxonoco-nedazocuteckuil yenmp
Lenapmamenma obpaszosanus u nayku 20pooa Mockewvy»
Poccutickas ®edepayus, Mocksa

Annoranus. B 2019-2020 rr. yrposa 3apaxenust supycom COVID usMenwnsa npuBbd-
HBIH YKIIAJ )KU3HE BO MHOTHX CTpaHax, BKiouas Poccuro. Crpax mrozneit mepen smmie-
MHEH OTpa3miICs Ha X COCTOSHHUU W TPEBOXKHOCTH. MHOTHE JTIOAM OKa3aJIuCh B U30TISI-
un, 0e3 BO3MOXKHOCTH MOKUAATH CBOE JKIUIMIIE U BBIXOAUTH Ha paboTy, 9T0 BIOOABOK
YBEIUUWIO HANPSHKEHHOCTh. B ysA3BUMYIO CHTYalllIo MOMANN U TIEpeBEICHHBIC Ha JHC-
TaHIIMOHHBIN (opMaT 00yUCHUST HECOBEPILICHHOJICTHUE, KOTOPBIC BEIHYKICHBI OBLTH Ha-
XOIHUTHCS B OTPAaHWMICHHOM TIPOCTPaHCTBE HoMa. Paboratomue Ha «renedone JoBepus»
CHENHAUCTEl COOOMIaM HaM 00 YBEIMYCHUH YHCIIAa OOpaIIeHNH, B TOM YHCIIe O ce-
MEHHBIM 1 JICTCKO-POAUTEIBECKIM KOH(IUKTaM. B 3T0 BpeMst aBTopoM ObLIa OpraHu30Ba-
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Ha cepuisl SKCIIEPTHBIX BeOWHAPOB, HA KOTOPBIX 00CYkKTATHUCh 0COOCHHOCTH BOCCTAHOBH-
TENFHBIX TPAKTHK M MEIHAINH B OHJIalH-popMaTe. Y4acTHHKaMH ObLUTH NPAKTHKYIOIIHE
MeHMaTOPbI, CIIELUAINUCTBI 10 BOCCTAHOBUTEIILHOMY MPABOCYIUI0, IICUXOJIOTH AETCKOTO
«tenedoHa JOBEpHUs», WICHBI Beepocchiickolt accolanii BOCCTAHOBUTEIBHOM Me/ra-
WY U IpyTHe crienuanucTel u3 Poccnu, Jlateum n Ykpausel. Pe3ynbrarsl 3THX 00cyxKae-
HHUI JIEJIM B OCHOBY JTAHHOW CTaTbhH.

OCHOBHOI BBIBOJ 3aK/IIOYA€TCs B TOM, YTO KOIZa HEBO3MOXKHO HCIOJIB30BaTh Cpej-
CTBa OYHOW KOMMYHHMKAIIMH, TO BeIymemy (Meauaropy, (pacuiuTatopy) HEOOXOTUMO
pa3pabaThIBaTh U OCBaMBaTh MHBIE METOABI U MPHEMBI U A(P(PEKTHBHOTO YIIPABICHHS
KOMMYHHUKaLMEH, a TaKkKe OCTUraTh JOBEPUS M HCKPEHHOCTH MEXKIY y4aCTHUKAMH.
MOXHO TIPEIOKHUTh TaKOW 00pas: aBTOp XyJAOKECTBEHHOW KHHUTH M pexuccep (uib-
Ma 0 TOH K€ KHHUTre OyIyT HCIONB30BaTh Pa3HbIC CPENCTBA LI MEepPeIadr e CMBICITa
U COCTOSIHUH YYaCTHHKOB, HO M B KHUTE Yepe3 ONHCAHMA, M B (PriIbMe uepe3 MY3BIKY
U IpyTHe MpHeMbl KnHeMaTorpada OyIyT mepeaaBaTbest eIMHOE COAepKaHue U CYTh IIPO-
U3BEJICHHUS.

CoOpaHHbIe 31eCh HACH U PEKOMEHIAINH T10 TPOBEICHAIO MEIHAIIIH B PEKUME OHIIAIH
MOTYT OBITh ITOJIC3HEI HE TOJBKO MPH padoTe B peKUME 30NN, HO B B paboTe ¢ TeMU
JIIOIIbMH, K KOTOPBIM 3aTPyIHEH HENOCPEACTBEHHBIH nocTyn. Hampumep, Haxonsmux-
Csl B 3aKPBITHIX yupexaeHusx: oonpaunax, CYBY, nieHTpax BpeMEHHOTO COJCpKaHHUS,
MECTax 3aKJIIOYCHHUS, HAXOMIIIINXCS B OTHAICHHH O€3 BO3MOKHOCTH IpHEXaTh JIMYHO
Ha BCTpedy, JACTeH Ha JOMAalIHeM OOy4YeHUH W WX POAMTEINCH, IPU HEKEITaHHH CTOPOH
KOMMYHHIIIPOBATh B HETIOCPEACTBEHHOM KOHTAKTE, C YUACTHUKAMH CETEBBIX COOOIIECTB
u 1.1. Tem Gosee uto B Poccuu Tako# OMBIT yXKe €CTh M €r0 HaJl0 PACIIHPSTH.

KiaroueBble cjioBa: BOCCTaHOBUTEIIbHAS Meauanus, BOCCTAHOBUTEILHOC IMPaBOCyAuC,
BOCCTaHOBUTEIIbHBIN noaxon, C.]'Iy}K6I>I MIPpUMHUPEHUA, ME€AUalus OHHaﬁH, BOCCTaHOBH-
TCJIbHBIC IMTPAKTUKN OHJIAMH.

Hayunas cneunansaocTs: 13.00.00 — negarorudeckue HayKu.



