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The social and psychological well-being of
society is associated with the prevailing ways
of responding to problem situations that arise
at different levels, such as interpersonal, group
(within one community), intergroup (between
different communities), when normal commu-
nication between their participants is difficult
or destroyed: conflict (in the family, school,
at the enterprise, another organization), crim-
inal (falling under the articles of the criminal
code) and quasi-criminal (the harm done does
not fall under the criminal article). The main
typical ways of responding to such situations
existing in Russian society in individual and
collective consciousness, institutional prac-
tices can be described as administrative (de-
cisions from above), power (argument outside
the legal field) and punitive (stigmatization,
punishment). In education, pedagogical (edu-
cational conversation) and psychological ones
(diagnosis and correction of psychological
deficits that determine behaviour) are added
to them. In the work of social services this is a
correctional and rehabilitation way: they draw
up a preventive correctional and rehabilitation
program for a child and a family in a diffi-
cult life situation, based on the expert opinion
of specialists (Maksudov, 2017, Karnozova,
2014; Konovalov, 2017).

Studies of domestic and foreign authors
show the ineffectiveness of these methods of
response in relation to aspects significant for
the participants in the situation and society:
the cessation of hostility and prosecution; res-
toration of justice; exemption from negative
psycho-emotional states; positive changes in
social behaviour; prevention of relapse offens-
es. In addition, there are negative consequenc-
es of the effect of stigmatization and isolation
from society, causing difficulties in the posi-
tive self-identification and socialization of the
offending individuals and forcing them to join
the antisocial and criminal groups (Braith-
waite, 2002). Interaction with representatives
of law enforcement and judicial authorities is
traumatic not only for the offenders, but also
for the victims: participation in investigative
action and in the trial is fraught with retrau-
matization for them, because in a competitive
judicial system, the needs and psycho-emotion-

al states of the victims are not taken into ac-
count (Zehr, 1998; Karnozova, 2014). And most
importantly, the participants in the situation
themselves are not its subjects, they are just an
object, “material”, with which specialists from
various structures and services work, making
decisions and depriving people themselves of
the opportunity to resolve the situation and in-
fluence significant aspects of their life (Chris-
tie, 2007), which contributes to the formation
of a pessimistic worldview, a dependent posi-
tion, learned helplessness.

An analysis of the activities of education
specialists, social services and bodies of the
prevention system shows that the personal
dynamics of participants in problematic life
situations with typical domestic and institu-
tional forms of social response to conflicts and
offenses is not positive in terms of developing
an understanding of oneself, the situation, the
opponent, other participants, taking respon-
sibility for their actions to create and correct
the situation, for their future choices; coping
with negative conditions (shame, fear, guilt,
anxiety); restoration and development of pos-
itive self-identity; restoration of communica-
tion, trust and constructive dialogue with the
opponent; establishing constructive relations
with the social environment, community. As
a result, there is no understanding of the sit-
uation, no rethinking of one’s and other par-
ticipants’ behaviour, no extraction of meaning
and lesson for the future from what happened.
That is, the methods existing in society for a
typical response to situations of interpersonal,
social and criminal conflicts do not only com-
pletely resolve the problem situation itself,
but also do not contribute to positive personal
and social changes in its participants or cause
dysfunctional changes, which affects the psy-
chological quality of life of participants situ-
ation, and the degree of socio-psychological
well-being of society as a whole, contributing
to the growth of social tension (Braithwaite,
2002; Karnozova, 2014; Konovalov, 2017,
Maksudov, 2017; Vosstanovitel 'nye program-
my..., 2018). This is especially significant for
minors, whose personality structures are sus-
ceptible to change, which affects their future
life choices, social behaviour, and the ability
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of young people to cope with conflicts in their
personal and professional lives. In addition,
the lack of positive experience in the peaceful
resolution of conflicts makes them vulnerable
psychologically.

In the educational environment, acute
unresolved conflicts sometimes turn into a
tragedy: a child faces school maladaptation
and psychological trauma, which can result
in a violation of discipline, absenteeism, poor
performance, suicidal attempts, aggressive or
neurotic manifestations, the use of psychoac-
tive substances, offenses; teachers face with
loss of trust and status, dismissal, serious
stress with its negative consequences for men-
tal, physical and social well-being.

The restorative approach to responding
to conflict and criminal situations is based
on the mediation method (peace negotiations
with the participation of an independent neu-
tral mediator, not making decisions) and the
principles of restorative justice (Zehr, 1998):
restoring understanding and dialogue; autono-
my and responsibility of the participants in the
situation for its resolution, correction of con-
sequences and prevention of future repetition;
repairing the harm; getting rid of negative
conditions, supporting a healthy personality
identity and a ban on stigmatization; com-
munity responsibility for supporting positive
changes in the behaviour of participants in the
situation (Karnozova, 2014; Konovalov, 2017;
Maksudov, 2017). An important feature of the
approach is the active role of the participants
in the situation, all interested members of the
communities in its peaceful and construc-
tive settlement, which is based on the values
of mutual understanding, joint search that is
acceptable for each solution, recognition of
the significance, responsibility and contribu-
tion of each to its implementation (Page, 2011;
Costello, Wachtel, Wachtel, 2009; Pranis, Stu-
art, Wedge 2010; Karnozova, 2014; Konoval-
ov, 2017; Maksudov, 2017).

The Russian model for resolving conflict,
criminal, difficult school and family situations
involving minors based on the principles of the
restorative approach is called the Reconcilia-
tion Service. The service can be created at the
level of a separate educational organization —

school service (Konovalov, 2017, Metodich-
eskie rekomendatsii po sozdaniiu..., 2015) or
on the basis of a municipal institution — terri-
torial service (Konovalov, 2017; Territorial nye
sluzhby..., 2015). Territorial Reconciliation
Service (TRS) is the organizational structure
for the implementation of restorative justice in
relation to juvenile delinquency, difficult life
situations of a minor and their family; it works
with criminal situations involving minors,
complex conflicts, including the administration
of an educational organization. It is created on
the basis of a municipal organization in the sys-
tem of education or social protection. TRSs can
implement various programmes: mediation,
community circles, family conferences, etc. (if
trained by service specialists). TRSs provide
methodological support for school reconcili-
ation services, and monitor their activities in
this territory (Territorial 'nye sluzhby..., 2015).

Based on of the Department of mediation
and restorative practices of the Kuzbass Re-
gional Centre for Psychological, Medical and
Social Care, TRS has been functioning at the
level of the city of Kemerovo and the Kemero-
vo region for about 8 years. The Service works
in difficult situations in the family and educa-
tional organizations on appeals received from
directors of educational organizations, munici-
pal education authorities, the Commissioner for
Children’s Rights, units for minors, etc. Typical
situations for TRSs are:

1) Complex multi-level conflicts in the
stage of escalation in educational organizations
(bullying in relation to the “uncomfortable”
child and their parents);

2) Minors and their families in difficult
life situations (conflict with the law and envi-
ronment, broken family ties, neglect, conflicts
and family abuse).

The authors of the article have developed
technological algorithms for mediation restor-
ative work to resolve such situations. The pos-
sible algorithms of complex restorative work
for the two main categories of cases outlined
above, tested in a pilot empirical study, are pre-
sented below. The first presents the option of
an appeal from the school principal; the second
presents the interaction with the Juvenile Di-
vision.
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A typical situation of the first category
is a multi-level conflict in the stage of escala-
tion in an educational organization: the con-
flict has gone beyond the scope of the primary
incident, includes several parties, it involves
students, parents, teachers, specialists, it has
already gone beyond the boundaries of the ed-
ucational organization (statement to the police,
complaints to the department of education, ap-
peal to the prosecutor’s office). Usually there
is bullying at the level of the class, the parent
community, teachers and even the school ad-
ministration regarding the “uncomfortable”
child and his parents, it is difficult for teachers
to find an approach to such a child, to help him
join the peer community:

* In kindergarten and eclementary
school — a child with “features”, for example,
attention deficit hyperactivity disorder, auto-
similar behaviour, other neurological prob-
lems, who has weak emotional-volitional and
behavioural regulation and / or learning prob-
lems;

e At the middle school — a shy / with-
drawn child, with a lower social and / or finan-
cial status of the family than other children
have, or a child of a different culture that peers
do not want to accept;

* At the senior level — an extraordinary
child who stands out against the background of
others who “cleverly” asks too many provoca-
tive questions, “shakes the law”, makes com-
ments to teachers;

* A child whose parents “push for their
rights”, require special treatment from the
school, write complaints to the principal and to
higher authorities (Belonogova, 2019).

When the administration and teachers do
not cope with the situation in the classroom and
school with their usual methods, they implicitly
organize “pressure through the collective” on
the child and / or “pressure through the par-
ents” on the parents of this child, creating an
unbearable situation for them and “squeezing”
the child out of the class and the school.

Analysis and generalization of the work
experience of TRS in complex cases made it
possible to distinguish the following compo-
nents of the design of the restorative program:
the boundaries of the situation (the subject area

of social reality with which restorative medi-
ators work on this case); participants in the
restorative programma; sequence and stages
of restorative work (model); types of specific
related restorative programmes; team of restor-
ative mediators and their position; organiza-
tional support of restorative work; management
of restorative work according to the situation
(case management); normative and documen-
tary support of case work (Belonogova, 2019).

After receiving an application to the TRS,
mediators analyse it for the possibility of re-
solving the situation in a restorative way, con-
tact the school principal by telephone, inform
him / her of the essence and principles of re-
storative work, and arrange a meeting at a con-
venient time for everyone. An alliance with the
director is very important so that he / she is “on
the side of solving the problem” and organiza-
tionally helps the TRS to carry out restorative
work. Based on the results of the meeting, they
draw up an agreement on interaction and coop-
eration between the TRS and the school.

To determine the boundaries of the situ-
ation and the model of restorative work, me-
diators conduct preliminary meetings in the
following order: with the school principal; with
the school administration and specialists; with
the form teacher in the class where the conflict
arose first; with teachers working in the class-
room; with the parents of the child / children
who are being bullied / discriminated against;
with other parents of the class; with a child /
children who are exposed to bullying, discrim-
ination or confrontation; with the rest of the
class, possibly in separate groups.

At the beginning of each meeting, the par-
ticipants are explained the essence and princi-
ples of restorative work on conflict situations,
the role of mediators of TRS and the responsi-
bility of participants in resolving the situation.
Then the participants are given the opportunity
to tell about their vision of the problem situa-
tion and its consequences for them and other
people included in the situation, about the most
important thing in the situation for them per-
sonally, what is important for them to change
or decide, about their vision of possible solu-
tions to the situation, what they are ready to do
for this personally (Belonogova, 2019).
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In conclusion, they are proposed to take
part in a peaceful settlement of the situation in
a restorative way through participation in the
restorative program, its rules and procedure,
the role of all participants and mediators are
explained, if necessary, a written consent to
participate is taken.

After the preliminary meetings, the medi-
ators draw up a plan of restorative work on the
case with a description of the successive steps
to resolve the situation, the responsibility of the
TRS and the school for each item, signed by the
head of the TRS and the school principal.

Documentary support of work on a com-
plex multi-level conflict in a school may in-
clude:

1. An application from the school for as-
sistance in resolving a conflict situation;

2. An agreement with the school to con-
duct a restorative program;

3. A plan of restorative work;

4. A written consent to participate in me-
diation procedures or a written refusal (if nec-
essary);

5. Agreements on the results of specific
restorative programmes — community circles,
mediation, school-parent council,

6. A protocol of the restorative work
(without confidential information).

The protocol and all final agreements re-
main at the school and the TRS (Belonogova,
2019).

The model of work on the restorative reso-
lution of the situation of a complex multi-level
conflict (developed on the basis of methodolog-
ical materials of Putintseva N.V. and Konovalo-
va A.Iu., Moscow) is based on the following
components:

1. The Community circle with represen-
tatives of the administration and school spe-
cialists;

2. The Community circle with teachers
of the “problem” class with the participation of
the school principal;

3. The Community circle with the par-
ents of the “problem” class;

4. The Community circle with students
of the “problem class”;

5. Restorative mediation between specif-
ic participants in the situation who personally

confront each other regardless of Circles and at
any stage;

6. School-parent council;

7. Family mediation or Family confer-
ence (if the situation is difficult in the family of
the child);

8. A cycle of classes in constructive com-
munication skills for students and constructive
pedagogical communication skills for teachers
(can be carried out by guidance counsellors of
the school itself or the Kuzbass Regional Cen-
tre for Psychological, Medical and Social Care)
(Belonogova, 2019).

Let us describe the essence of some restor-
ative programmes, which may be part of the
model of work in complex school situations.

Community circles are a centuries-old
method of conflict resolution that exists in the
culture of many nations: participants in a con-
flict or criminal situation, referring to the tra-
ditions of reconciliation, jointly decide how to
change the situation in the interests of every-
one so that this contributes to the realization
of moral values. The most important feature of
the Circles is the involvement of all interested
people in the discussion of the problem, which
ensures their active participation in decision
making and sharing of responsibility for its im-
plementation. The Circle process allows you to
include a significant number of participants in
working with conflicts and criminal situations
(Costello, Wachtel, Wachtel, 2009; Maksudov,
2017; Metodicheskie rekomendatsii po vnedre-
niiu..., 2017; Metodicheskie rekomendatsii po
sozdaniiu..., 2015; Pranis, Stuart, Wedge, 2010).
A typical Circle consists of several rounds:

* Updating of values (the question de-
pends on the category of participants);

* Vision of the situation by the partici-
pants (“the problem speaks with the voices of
people”);

* Search for a solution (ways out of the
situation);

* Responsibility (what everyone is ready
to do to solve the situation). The decisions of
the Circle are recorded on the paper, signed by
the participants, photographed, and then en-
tered into the protocol (Maksudov, 2017).

School-Parent Council, SPC (Konovalov,
2017), is a version of the Community Circle
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on a situation affecting interpersonal, family,
managerial problems, in which all parties in-
volved in the conflict take part: administration,
teachers, specialists, parents, students, and if
the situation goes beyond schools, it involves
specialists of the authorities of the prevention
system (Minors Affairs Department, Commis-
sion on Juvenile Affairs and the Protection of
Their Rights, education management bodies).
SPC and Community circles with teachers and
parents of the class, in addition to solving a
specific conflict situation, can contribute to:

* Inclusion of all participants in the sit-
uation in equal open communication, which
does not allow manipulation, threats, morali-
zation, pressure, blackmail, stigmatization and
other destructive influences;

* Joint definition of educational strate-
gies for class children;

* Formation of a responsible parental
position and professional position of teachers
and school specialists, coordination of their ac-
tions;

« Establishment of traditions of peace-
ful living of children, parents, teachers, ad-
ministration and specialists in the school space
(Konovalov, 2017).

Restorative mediation is a process in
which a mediator creates the conditions for
restoring people’s ability to understand each
other and agree on acceptable options for re-
solving problems (if necessary, on repairing
the harm caused) resulting from conflict or
criminal situations (Maksudov, 2017; Karno-
zova, 2014; Metodicheskie rekomendatsii po
vnedreniiu..., 2017; Metodicheskie rekomen-
datsii po sozdaniiu..., 2015). It is important that
the parties have the opportunity to free them-
selves from negative states and find a resource
for a joint search for a way out of the situation.
It includes preliminary meetings of the medi-
ator with each of the parties separately and a
general meeting of the parties with the partici-
pation of the mediator. The agenda of the joint
meeting includes issues that are important for
the parties and agreed with them. Based on the
results of the meeting, a mediation agreement
is drawn up. It is effective for conflicts between
participants in educational relationships, situa-
tions of harm (Maksudov, 2017).

It is important that after the end of the
restorative work of TRS mediators on a spe-
cific conflict, the school “learns a lesson”, the
director regains managerial control over the
situation in the organization, the form teacher
regains pedagogical control over the situation
in the classroom, and parents regain control
over their relationship with the child. And also
it is important that all participants in the situ-
ation take responsibility for changing their be-
haviour, so that similar situations do not recur
in the future (Konovalov, 2017; Belonogova,
2019).

Over the past 3 years, all Kuzbass TRSs
have successfully resolved 420 situations, of
which more than 300 were difficult school situ-
ations. The analysis of feedback questionnaires
shows the satisfaction of participants with the
manner and result of resolving these situations.

In 2018, TRSs began interacting with ju-
venile departments in the city of Kemerovo. A
normatively new area of work at the regional
level is determined by the Agreements on the
interaction between the Main Directorate of
the Federal Service of Punishment fulfillment
of the Kemerovo Region and the Kuzbass Re-
gional Centre for Psychological, Medical and
Social Care, on cooperation and interaction be-
tween the Main Directorate of the Ministry of
Internal Affairs of the Russian Federation for
the Kemerovo Region and the Regional De-
partment of Education and Science.

According to the agreements, the Kuzbass
Regional Centre for Psychological, Medical
and Social Care works to prevent the neglect
and delinquency of children and adolescents,
as well as to provide assistance and support to
minors in socially dangerous situations or diffi-
cult life situations. One of the tasks of the work
is the formation of juvenile non-violent meth-
ods of communication and tolerant attitude
towards others. As many Juvenile Division
experts note, the disadvantage of minors in
most cases is associated with an unfavourable
situation in their family (conflict, psychoactive
substances abuse by parents, authoritarian up-
bringing, or excessive child custody, etc.).

Therefore, TRS specialists began to or-
ganize and carry out restorative programs
with minors and their families, which were in
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the focus of the Juvenile Division, for which
a special algorithm for the restorative work
in difficult life situations of minors and their
families registered by the Juvenile Division
was developed.

To organize the interaction between the
TRS and the Juvenile Division, a specialist
Natalya Prokopyeva conducted informational
consultations with the Juvenile Division in-
spectors in each city police department in order
to inform them of the principles of the restora-
tive approach, the possibility of sending a mi-
nor and their family to restorative work and the
procedure for carrying it out, as well as meth-
ods of recording the results of work. A circle
of problems was discussed and identified with
which the Juvenile Division inspector can send
minors and their parents / legal representatives
to the TRS to work with them on restorative
technologies. That is, the idea was formed that
participation in restorative programmes helps
people feel heard and understood, restore rela-
tionships in the family (which for various rea-
sons, family members can’t do without assis-
tance), apologize and accept an apology, make
amends, plan the future, without repeating such
situations, enlist the support of relatives and a
significant social environment. But to achieve
this, you need a neutral party, and a TRS spe-
cialist can be that one.

The Juvenile Division inspectors were
also informed about the principles of the proce-
dure itself for conducting mediation restorative
programs:

* Voluntary participation of the parties.
Despite the fact that the inspector of the JD
(Juvenile Division), having written the “Appli-
cation”, provides for the obligatory initial visit
of minors and his parents to the department,
as well as of other persons significant for the
minor, whose participation is important and
appropriate, the parties further participate in
the work voluntarily. Coercion in any form is
unacceptable. The parties have the right to re-
fuse to work both after the first visit to a TRS
department, and during the program.

* Confidentiality. TRS specialists do
not disclose information regarding the content
identified in the process of restorative meet-
ings. The exception is information related to

a possible threat to life or the commission of
a crime. Then the TRS specialists inform the
participants that the information will be dis-
closed.

* Neutrality and independence of TRS
specialists. The restorative programmes facili-
tator do not propose solutions, do not take sides,
including the side of law enforcement agencies
or other organizations, and do not work in their
interests, but they rely on the principles of re-
storative justice and equally support the parties
in their desire for a constructive resolution of
the situation.

» Responsibility and cooperation of the
parties. The parties, when searching for op-
tions for resolving the situation, cooperate with
each other in order to achieve the final result,
jointly seek a solution to the problem. How-
ever, neither side has advantages. The parties
have an equal right to express their vision, ask
questions, and individually speak with a TRS
specialist in the process of mediation.

e Repairing the harm. If harm was
caused to either side (to each other), the par-
ticipants discuss options for making amends to
the offender — if he / she is a minor, then it is
important to discuss their contribution to cor-
recting the situation, making amends as much
as possible with their forces.

* Responsibility.  Restorative  pro-
grammes facilitator is responsible for the safe-
ty of participants in the meeting process, for
observing the principles of the restorative ap-
proach, the procedures for holding a joint meet-
ing. The responsibility for the outcome of the
meeting and for decisions taken lies with the
parties to the conflict. A TRS specialists can-
not advise the parties to make a decision on a
conflict objectively.

The work with juveniles registered with
the Juvenile Division and their families is car-
ried out free of charge and only if the Juvenile
Division inspector writes an Application for
Work on Restorative Technologies.

Juvenile Division inspectors helped to
identify a circle of problems, using which they
can work on restorative technologies with mi-
nors and their parents / legal representatives.
The Juvenile Division inspector, who submit-
ted the application, is the curator of the case
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of the restorative work with a specific family
carried out by the TRS:

* makes organizational calls;

e provides an initial visit to a minor and
their parents by specialists of the department,
as well as other persons who are significant
people for the minor, and whose participation
in restoration work is important and appropri-
ate;

» provides interaction with guardianship
authorities, centres of social assistance to the
population, educational organizations and or-
ganizations of additional education;

* monitors the implementation of family
agreements based on the results of the restor-
ative program.

TRS specialists organize the work pro-
cess, implementing the principles of the restor-
ative approach. After receiving the application,
they sequentially hold individual preliminary
restorative meetings with possible participants
in the program (including the case curator):
the minor, parents / legal representatives of the
minor, people who are significant for a minor
(relatives, friends, specialists of social services,
educational organizations); representatives of
the local community and social environment
who know the minor, their family, and who
care about the minor’s fate.

At the beginning of the meeting, each
participant is explained the essence and prin-
ciples of restorative work on difficult family
situations and situations of conflict of a minor
with the law and society, the role of mediators
of TRS and the responsibility of participants in
resolving the situation. Then the meeting’s par-
ticipants are given the opportunity to tell:

* About their vision of the problem sit-
uation of the minor and his / her family, those
issues that it is important for the family to solve
for his / her social well-being;

* About the resources of the minor and
his / her family, which they can rely on when
restoring the situation;

e About people who are significant for a
minor from his / her social environment who
could contribute to resolving the situation;

e About their vision of possible ways to
resolve the situation, what personally they are
ready to do for this.

In conclusion, it is proposed to take part
in resolving a difficult life situation in a restor-
ative way through participation in the restor-
ative programma (Family conference, Family
circle, and Restorative family mediation), its
rules and procedure, the role of all participants
and mediators are explained, a written consent
is taken.

After that, the TRS specialists select the
technology and develop a model of collabora-
tion with all participants (both family mem-
bers and significant people whose participa-
tion is significant in resolving the situation),
determine the date and time of the joint meet-
ing. The duration of the restorative work on
a particular case depends on the complexity
of the case, the number of participants, the
number and types of restorative programmes.
TRS specialists inform the Juvenile Division
inspector about this (so that administrative
decisions are applied taking into account the
terms of the program).

Depending on the situation, TRS spe-
cialists can conduct the following restorative
programmes with their families: Family medi-
ation; Family conference; Restorative media-
tion; Community circles. We describe some of
the individual restorative programmes.

Family Conference is a restorative pro-
gramma for working with the family in a dif-
ficult life situation (including those associated
with deviant behaviour, neglect and juvenile
delinquency). FC is a process in which the
family itself remains the master of the prob-
lem, they are provide with the opportunity to
make a decision on their own by consensus and
implement it, if necessary, involving special-
ists (except representatives of the immediate
social environment; social workers and repre-
sentatives of the prevention system can partic-
ipate in it). It is important that all significant
members of the extended family and people
close to family and the child who are able to
help him study, organize treatment and leisure
participate in the FC. FC allows activating the
potential of the family and the immediate so-
cial environment to develop an independent
solution to overcome the crisis situation in
the family (Maksudov, 2017; Metodicheskie
rekomendatsii po vnedreniiu..., 2017; Mod-

-186 -



Elena V.Belonogova and Natalya G. Prokopyeva. Algorithms for Mediation Restorative Work of the Territorial Reconciliation...

el\noe opisanie programmy..., 2017, Page,
2011).

o Family Mediation allows resolving the
conflict between the minor and their parents /
legal representatives, brothers and sisters, be-
tween the parents themselves. It helps to focus
on the individual needs and feelings of partic-
ipants, to develop a scheme by which their re-
lations will be built in the future (Parkinson,
2010).

The agreements reached during the restor-
ative programma, the decision or plan drawn
up at the Family council, are recorded by the
TRS specialists in the language that is clear for
the participants themselves.

At the end of the restorative programma,
TRS specialists draw up an agreement / plan,
which is signed by all participants. One copy is
handed over to the family, another one is given
to the inspector of the Juvenile Division, who
submitted the application and supervises the
case (to monitor the implementation), and one
more remains in the TRS.

Since July 2018, juvenile inspectors have
sent 13 cases to the TRS related to the follow-
ing problems of minors and their families that
led to registration with the Juvenile Division:
leaving home, spending the night out of home,
refusing to live with parents; theft from rela-
tives; hijacking a vehicle; drinking alcohol by
parents; conflicts in the family.

In all the cases transferred, restorative
work was started. 54 people became its par-
ticipants: minors themselves — 11 people;
their parents / legal representatives — 18 peo-
ple; relatives and significant people from the
immediate environment — 16 people; spe-
cialists in education and social services, in-
cluding inspectors of the Juvenile Division —
7 people.

By the beginning of 2020, the work on 13
cases had been completed: successfully com-
pleted or interrupted at the initiative of the par-
ticipants. In 10 cases, the situation is fully or
partially resolved and agreements are reached,
where 6 cases finished with the full resolution
of the situation and 4 cases finished with neu-
tralization of the conflict. In these cases, the
inspectors transferred the agreements reached
to the police departments.

In two cases, participants refused restora-
tive work, preferring other forms of resolution
or development of the situation. Parents of mi-
nors refused to work, as they hoped that the
department’s specialists would have such an
impact on their child that he / she would fulfil
their requirements, change his / her behav-
iour, and they themselves would not change
anything in the relationship, and would not
take into account the opinion and needs of a
child. These families were sent to work for
psychologists of the Kuzbass Regional Centre
for Psychological, Medical and Social Care. In
one case, family members, after visiting the
TRS and the preliminary restorative conver-
sation, were able to independently agree on
controversial issues. The Juvenile Division
inspectors were given protocols with a brief
description of the restoration work carried out
by the TRS specialists.

The conditions for successful work of
TRS specialists are an independent position
of TRS, maintaining the principles of the re-
storative approach, following certain stages of
work, maintaining their professional position
and managing the development of the situa-
tion among people emotionally involved in a
conflict situation, certain professional skills of
organization and communication, transferring
responsibility to the participants in the situa-
tion, etc. (Konovalov, 2017).

In the process of the restorative work,
participants in conflict / criminal situations
may experience the birth / restoration of mu-
tual understanding, and on this basis, the
transformation of the vision of the situation;
acceptance of responsibility for the situation,
their contribution to its creation and correc-
tion; joint search for a solution to correct and
prevent a recurrence of the situation; liber-
ation from negative emotional states (guilt,
shame, fear, desire to take revenge, etc.);
restoration of a healthy identity (getting rid
of the intrapersonal status of Victim and Of-
fender) and the end of hostility, rehumaniza-
tion as the restoration of humanity in a rela-
tionship; restoration / gaining control over
one’s life, getting rid of learned helplessness;
restoration of a responsible position of adults
(professional, parental); sincere repentance
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and forgiveness (it can happen, but even apol-
ogizing and accepting can be enough); resto-
ration of the victim’s sense of integrity and
justice of the world violated by the situation
of harming the victim; restoration of a sense
of security, trust in the world and people, vi-
olated by the situation of causing harm, etc.
(Zehr, 1998; Maksudov, 2017, Karnozova,
2014; Konovalov, 2017).

A qualitative analysis of mediators’
self-reports and feedback from participants
in restorative programs on complex family,
school and criminal situations involving mi-
nors shows that they begin to hear and un-
derstand each other, perceive the decision as
fairly, get rid of mutual resentment, feel re-
spect for themselves and others, in the future
they do not repeat what they have done and re-
sort to peaceful means of resolving situations
(L. Karnozova, A. Konovalov, monitoring the
activities of reconciliation services, published
in the journal “Bulletin of Restorative Justice”
for 2014 — 2019 years). That is, certain per-
sonality dynamics and a change in their social
behaviour are noted.

An analysis of the results of our study
showed that even in the case of incomplete re-
storative programmes, positive changes were
observed in the behaviour of individual partic-
ipants and the situation as a whole:

« Participants in the situation sometimes
for the first time openly express things that are
important for themselves to each other (their
needs, feelings, wishes, points of view, and
painful moments in communication);
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Omoen meduayuu u 0CcCMAHOBUMENbHBIX NPAKMUK

Tocyoapcmeennoil opeanuzayuu 06pazo8anus

«Ky3bacckuili pecuonanbHulil YyeHmp nCuxono20-nedazoesudeckotl,
MEeOUYUHCKOU U COYUATLHOU nOMOWU «300p08be U pasgumue IUUHOCIUY
Poccuiickaa @edepayus, Kemeposo

AHHoTaums. B crarbe mpencrtaBieH ONbIT TeppuTOpHaIbHOM CIyKObl MPUMHPEHHS
KemepoBckoil obnactu mo pa3paboTke W anpoOaluy ajiropuTMOB MEIUATUBHOTO
paspelieHys CIOKHBIX UIKOJIBHBIX M CEMEWHBIX CHTyalud HeCOBEPILEHHOJIETHUX
Ha OCHOBE NPUHIUIIOB BOCCTAHOBHUTENIBHOTO Tmoaxoaa. Jlis BOCCTaHOBUTENbHOU
paboThl C MHOTOYpOBHEBBIMU KOH(UIMKTAaMHU B CTaJIMU ACKAJALIMK B 00pa30BaTeIbHbIX
OpraHM3aLUsAX, a TAKKE C TPYAHBIMHU KU3HEHHBIMHU CUTYallUsIMH HECOBEPILIEHHOIETHUX
U MX CeMeii, COCTOAIIMX Ha yyeTe B OTACNEHHSX 110 JIeJaM HECOBEPILIEHHOJIETHUX, ObUIN
BbIpa0OTaHbl CHeMaJIbHbIE COLUAIbHBIE TEXHOIOTUH, UMEIOLNEe KOMIUIEKCHBIN AU3aiH
M BKIIOYAIOUIME DPAa3JIMYHbIE BOCCTAHOBUTENBHBIE IMPOrpaMMbl (BOCCTAHOBHUTENbHAsS
Meauanus, Kpyr COOOIIECTBa, LIKOIbHO-POAMTENbCKHI COBET, ceMeiiHas TpyIoBas
KoH(epeHLus, cemeiiHas Menuanus). AHalu3 pe3ylbTaroB MUIOTHONW AMIIUPHYECKON
anpobanuy pa3paboTaHHBIX aBTOPAMHU TEXHOJIOTUN MOKA3bIBAET UX PE3YJIbTaTUBHOCTD B
OTHOILIEHUH CIIOKHBIX IIKOJIBHBIX U CEMEWHBIX KOHMIUKTHBIX cuTyaruid. [Ipu Hanmuuun
CHEeHUaTbHON MOATOTOBKH 10 BOCCTAHOBHUTEIBHBIM TEXHOJIOTUSAM U OpPraHU3al[MOHHON
CTPYKTYpbl,  OoObenuHstomeld  OOy4eHHBIX  BOCCTAHOBHUTEIBHBIX  IPAKTHKOB
(TeppuropuanbHOil ciy»’Obl NPUMHUPEHUS), JAHHBIE aNTOPUTMBI MOTYT MPHUMEHSATHCS
CHEMATUCTAMU COLMANBHON cepbl, cuCTeMbl 00pa30BaHUs, CUCTEMBI TPOPUIAKTUKN
MpaBOHApyILIEHUH U 0€3HAT30pPHOCTH HECOBEPILICHHONIETHUX.

KiaroueBble cj0Ba: CIOXKHBIM MHOTOYpOBHEBBIH KOH(iHKT, TeppuropuanbHas
ciryx0a MPUMHUPEHHS, MEITUATHBHBIA METO/, BOCCTAHOBUTEIBHBIA ITOXOJ, MPUHIIHITBI
BOCCTAaHOBHUTEIHHOTO TPABOCYIHSI, BOCCTAHOBHTENBHAS TIPOrpaMMa, KPyT COOOIIecTBa,
ceMeiiHass KOH(EpeHIHs, IIKOJbHO-POTUTEIILCKUN COBET, CceMelHas Meauarus,
BOCCTaHOBUTEJIbHAS MEIHAaLUs.

Hayunas cnenuansaocts: 22.00.00 — coronorunyeckne HayKu.



