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The subject of this study is a systematic analysis of methods, techniques and means of retraining
the manager personality. The problem indicated in the article, concerns the social order of society
for training specialists who meet new market demands. It required educational institutions to
start training on the profile that is quite different from what a few years ago had their graduates.
In particular, a need to retrain personnel managers who have knowledge and skills in the field of
personnel management process, motivation, organizational culture, socio-psychological atmosphere,
organizational behavior, organizational diagnosis and management processes, with special attention
to the formation of leadership skills of the manager personality, his/her personal and professional
qualities, team activities, etc. In the experimental part of the study the process of retraining of the
manager personality in the course of the additional professional education program Personnel
Management was examined. The expert evaluation was given to the program, according to the results
of which the retraining has a high potential for management training of senior and middle levels.
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Introduction

moral, enterprising people who can make

For the effective

implementation  of
professional activity in modern society there are
demanded specialists with not only knowledge
and some experience but also skills that enable
to adapt to modern technology, to successfully
move from one activity to another, ready to
educate themselves. This position is confirmed
by the Concept of the Federal Target Program
of Education for 2011-2015 years. It stresses

that the developing society needs educated,
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their own management decisions in a choice
situation, predicting the possible consequences,
the ability to cooperate, differing mobility,
dynamism, constructive, having a strong sense of
responsibility for the future of the country.
However, Russian society is important to
continue to improve the acquired knowledge
and skills, as well as build and develop the
necessary personal and professional qualities,

allowing to carry out professional activities
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more effectively. In this regard, relevant to talk
about retraining managers of various levels of
management to acquire additional knowledge and
skills in educational programs, providing for the
study of individual disciplines, sub-disciplines.
Professional retraining is also carried out to
expand the skills of professionals with a view to
adapting to new economic and social conditions.

The above mentioned requirements of
modern society are associated with the economic
instability and nonlinearity of the processes
occurring in it and reflected in all development
institutions. Government and commercial
organizations of any ownership are interested
in the full use of labor potential, overshadowing
improving information, material and technical
equipment and other technical features of
organizations. In this regard, a significant role in
any organization is given to the expert, to Human

Resource Manager.

Features of retraining
at an additional educational program

Human Resources Management

The educational system is designed to
realize the function of education of the individual
in order to ensure its progressive development.
Part of the general education advocates further
"the
which is ‘updating and enriching’ the already

professional  education, demand for
established educational potential of the individual
compensation of possible gaps in training,
education and development" [2; p. 5].
Professional retraining is one of the areas of
additional vocational training. According to the
definition A.G. Kazakova, retraining is "getting
additional knowledge and skills by managers
or professionals" [2; p. 146], the development of
the necessary qualities to perform professional
work in the new environment. The professional
retraining program Personnel Management

is conducted in the High School of Business,

Management and Psychology (HSBMP) at the
Siberian State Technological University.

Implementing the retraining program
Personnel Management its developers seek to
achieve the following objectives:

1. Development of leadership qualities of
the manager personality.

2. Enhanced vision of business strategy.

3. Development of innovative and
entrepreneurial skills.

4. Developing the ability to apply the old
and newly acquired knowledge and experience in
a variety of business situations.

5. Incitement to desire for learning
throughout life and personal growth.

6. Developing communication skills and
teamwork skills.

7. Organizing knowledge obtained on the
basis of professional management experience.

The program is built on five pillars: the
system, pragmatist, modular, monitoring and
synergetic. Let us consider each of them in
detail.

Systemic principle is in indissoluble
connection of Sciences and Humanities, the
formation of interdisciplinary connections,
joining theory and practice, identifying new
patterns in business management and staff
organizations.

The essence of the pragmatist principle is
that the active implementation of the managerial
abilities of the individual occurs during the
formation of the group and team activities that
occur in the process of retraining through active
learning methods.

The modular principle is the basis of the
program. Module is a logical chain of cycles
studied discipline, which is a formed body of
knowledge and skills necessary for effective
learning.

The

measurement and analysis of the theoretical and

principle of monitoring is the
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practical knowledge through professional tests
and independent examination.

Synergistic principle is that the management
is a system integrated all the subsystems of
the organization in the interaction with the
environment and getting a new synergy effect.
This principle is fundamental to the understanding
of economic development processes.

Note that the retraining program Human
Resources Management is designed for a specific
target audience. A umber of requirements exists
for potential listeners:

— voting age from 25 to 45 years;

— higher education of any form of learning;

— management experience of at least 2

years;

— opportunity and ability to perform

intensive curricula;

— motivation for learning.

In addition, prospective students are in the
process of competitive selection, which consists
of three stages. The first stage involves an
interview, i.e. familiarity with the candidate. List
of topics discussed: chain decision on admission
to the program, motivation; business objectives
in the near future; view of the future group;
time-management; ability to work in a team;
participation in business programs, reading
business books; actions in case of failure in
reception, etc.

The second stage is the definition of existing
knowledge in the field of economics, management
and psychology, as well as organizational and
managerial skills acquired in practical activities
that allow you to build an effective learning group
and adjust to develop additional professional
educational program.

Third

of a candidate with drawing characteristics

stage includes psychodiagnostics
reflecting his personal and business qualities.
Psychodiagnostics of a candidate performed using

psycho-geometrical test, color test procedure by

Luscher and multiple personality questionnaire
by R. Cattell 16 PF (version A).

The result of competitive selection of
candidates is the formed study group of listeners,
consisting of representatives of senior and middle
management levels, who acquired management
experience in an unstable economy, mastering
many of the processes not in a classroom
environment, but participating in the activities of
the organizations.

The process of retraining is based on
additional professional education program, and
intellectual innovations of teachers.

Now we describe these structural elements
of the process of retraining.

Additional professional education program
is a "document defining the content of education
and enables in learning tasks set for retraining" [2;
p. 146]. As noted earlier, additional professional
education program Personnel Management has
a modular training. Each module is relatively
independent:

Module 1 — Management

Module 2 — Psychology

Module 3 — Quality.

The central figure in the educational
process is the teacher. The key competences
of the modern business school teacher are
expressed as follows: "the balance of academic
preparation, high real business knowledge and
skills, based on a wealth of teaching experience
and a serious methodological training" [1; p. 572].
Teachers involved in the process of retraining are
creative teachers. They do not just have some
degree of professors and associate professors of
universities having a large enough experience
of scientific and pedagogical work, but people
who have knowledge of management disciplines
and teaching experience combined with real
practical experience as a part-time residence in
management positions, consulting or applied

research.

— 1640 —



Galina V. Panasenko and Tatiana V. Shendel. System of Methods, Techniques and Means as a Condition of Success...

Particular interest is I the educational
technologies that are used by teachers involved
in the process of retraining. Among them it is
worth noting the traditional learning technology
in conjunction with the persona-oriented learning
technology.

Among the existing traditional technologies
the preference is given to a lecture form,
accompanied by presentations; practical exercises
aimed at developing personal and business
qualities of listeners and the qualifying paper
workout.

Among the persona-oriented learning
technologies there is widely used cooperative
learning, method of case study, discussions,
role and business games. Thus, teachers use
forms of group work. This method of persona-
oriented learning technology is aimed at direct
regulation characteristics of the educational
process, where the main task is to increase the
level of knowledge and skills to make decisions
independently and take responsibility for them.
Mastering the material is not passive, but on
the basis of active and exploratory learning
methods. These technologies make it possible
in the first place, to identify the qualities of
students as emotional involvement, activity,
creativity, the ability to analyze quickly

large amounts of information, decision-
making under stress and uncertainty; and the
second: if there is the absence or incomplete
implementation of these qualities, so to develop
them. Moreover, interaction with teachers and
group-mates gives a synergistic effect and
creates an efficient system of knowledge and
practical skills. There is the formation of a
cohesive team of people working in different
areas of business, occupying the position of the
heads of individual directions up to CEOs and
business owners. Collaborative learning allows
to expand business contacts and helps to solve

many business issues.

Despite the many advantages of group work
methods, there is particular focusing on the
individual work of students, which is expressed in
the development of individual projects (business
plan, presentation, organizational culture
research, diagnosis motivational sphere, etc.) and
their defense.

The field training Team Building is of
particular interest, it aims to exploring modalities
for establishing a functioning, cohesive team.
During the training, participants learn to:

1) understand: what is the team, how it
works, and who is the team leader;

2) be aware of: the resources of personal
influence, the need to motivate the team members
need to distribute the functions of a team;

3) create a team to solve specific problems.

There are

successfully applied

methodological innovation, particularly
fiction and poetry. Using literary works for
the discussion of the management problems
there is some advantage: they accept some
human features and let go beyond dry fechnical
discussions. Appealing to folklore (fairy tales,
legends) allows stSudents to understand the
Russian business much better.

The

program is completed by writing and defending of

additional professional education
athesis on topical issues of personnel management
in modern organizations. As a result, students
receive a diploma of vocational retraining in
the Siberian State Technological University
on Program Human Resources Management,
certifying the right (the qualifications) for

professional activity in this area.

Expert evaluation
of the additional professional
education program

Personnel Management effectiveness

Having considered a system of methods,

techniques and means of professional retraining
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program Human Resources Management, there
is held its expert evaluation to identify the ability
and effectiveness of the program in the Russian
conditions to prepare the administrative staff
of higher and middle managers who are able to
solve the problems of the present level in the
management of organizations, their structural
units.

To improve the objectivity of the expert
assessment it is carried out in a quantitative form
(score) for the twelve scales:

1. Characteristic of the issued diplomas
(licensing and accreditation).

2. Number of courses on MBA program.

3. Number of MBA programs graduators.

4. Number of

counterparts.

issues of programs

5. Number of graduates of the programs
counterparts.

6. Scientific and methodological level of
the curriculum.

7. The level of lectures and professors in
the educational process.

8. Material and technical resources and
educational-methodical base.

9. Foreign partners.

10. Participation in Presidential program.

11. Financing of the MBA programs
(programs counterparts).

12. Promoting the careers of graduates.

Each five-point scale provides an assessment
of various characteristics of the program. "Each
point corresponds to a certain level of program
features. The highest score (5) is the maximum

level of performance, the lowest score (1) is

minimum. On the basis of the ratings the summary
output characteristic readiness of the educational
institutions to implement programs MBA by
summing the scoring. The marks on the scales
2, 3 and 12 are multiplied by a factor of 2, and
the characteristics of the programs counterparts
(scale 4, 5) are multiplied by a factor of 1.5. If
the educational institution provides both types
of programs, in this case either MBA program
(scale 2 and 3), or programs counterparts (scale 4
and 5) are taken into consideration to determine
an average mark. The maximum score that can be

got by an educational institution is 65 points" [1;

Pp. 248-252].
The results of the expert evaluation
of retraining program Human Resources

Management are given in Table 1.

The expert evaluation of retraining program
Human Resources Management in HSBMP
at SibSTU was 43 points out of 65 possible.
This result suggests that retraining has a high
potential for training senior and middle levels of
management.

Expert assessment has identified positive
trends in the development of the program
and also a number of problems. The existing
HSBMP retraining program Human Resources
Management 1is a program created in an
educational institution, on its own initiative,
having experience of practical implementation for
the past ten years. Graduates mention its highest
level, both in content and in the final result, which
is undoubtedly a great achievement.

It is important that training in the study

program is possible after higher education (and

Table 1. Expert evaluation of retraining program Human Resources Management in the HSBMP at the SibSTU

Scale 1 2 3 4 5 6 7 8 o | 10| 1| 12
Assessment 4 1 175 | 75 | 2 5 5 1 1 5 3
(score)
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not under it) with a diploma of supplementary
(Higher) Education, which involves getting a
second skill — the skill of personnel manager,
claimed in modern Russia.

The annual intake of students tends to be
relatively small, which creates a framework for
the implementation of individual approach and
application of active learning methods.

Professional  retraining is  breakeven
financially. Through its implementing there is the
process of extra budgetary funds from Russian
business in the sphere of education, which
beneficially affects the activities of an educational
institution.

The most important task of the program is
maintaining ahigh quality of professional training.
The performance of educational institutions in
liaison with employers’ organizations, including
on the basis of the creation of effective forms of
employment and career development of graduates
retraining should be improved. In order to
eliminate shortcomings in administration of High
School of Business, Management and Psychology
it is necessary to organize work closely with
alumni Human Resources Management. In this
case we are talking about the creation of the
Alumni Association of HSBMP SibSTU that will
contribute to:

— interaction between alumni and students;

— participate in the creation and continuous
updating of the knowledge base of the
HSBMP graduates;

— development of linkages with domestic
public and educational organizations.

It is advisable to revise the system of
recruitment to vocational retraining program, to
prevent unscrupulous marketing, distorting the
actual situation in the educational institution,
to introduce more stringent form of entrance
examinations.

In general, professional retraining program
Human Resources Management is performed at
a high level of educational methods. On the basis
of some refinement and correction, subject to
obtaining international accreditation (AACSB,
efmd, AMBA) with the aim of integrating the
Russian business education in the world of
business and educational space High School of
Business, Management and Psychology at the
Siberian State Technological University is ready
to implement the program of MBA (Master of
Business Administration).

The program has real value because it is realized
at a highly professional level, which virtually
guarantees the person entering the business elite
or professional elite at the expense of acquiring
new knowledge and skills, the development of key

personal and business qualities.
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Cucrema MeTO10B, IPUEMOB U CPEJICTB
KaK ycJ0BHe ycrexa npogeccuoHaJbHON
MepPenoAroTOBKY JUYHOCTH MEHeAKepa
I'.B. Ilanacenko, T.B. Illenaean

Cubupckuti 20cy0apcmeenHblll MmexXHOA0SUYECKUL YHUBEPCUMem
Poccus, 600049, Kpacnospck, np. Mupa, 82

Ilpeomemom uccnedoganus A618emMCs CUCMEMHBIN AHAIU3 MEeMOO08, NPUEMO8 U CPeOCms
npogeccuonanbHol nepenod2omosKy IuuHoCmu mereddcepa. B cmamve obosnauena npobrema,
BHIPANCAIOWASICA 8 COYUATLHOM 3aKa3e 00wecmed Ha NOO20MOBKY CHeYyUaIucmos, 0meedarnuux
HOBbIM MPebOBAHUAM COBPEMEHHO20 PbIHKA. Mo nompebosano om yueOHvlX 3a6e0eHUll Ha4ams
Nn0020MOBKY KAOPO8 No NPOPuUII0, CYyuecmseeHHO OMAULHOMY 0N MO20, KAKUM euje HeCKOIbKO 1em
Hazad 061adanu ux 6viNyCKHUKU. B uacmuocmu, 803HUKIA HEO0OXO0UMOCHb 8 Nepenoo2omosKe
MeHeOIIcepos NO NePCOHAITLY, UMEIOWUX 3HAHUS, YMEHUS U HABLIKU 8 00NACTNU Op2AHU3AYUL NPpOYecca
YIPagenuss nepCoOHALOM, MOMUBAYUU, OP2AHUZAYUOHHOU KYIbIMYPbl, COYUATLHO-NCUXOI02UYECKOU
ammocghepvl, O0P2aHU3AYUOHHO20 NOGEOCHUs, OUACHOCMUKU OP2AHU3AYUOHHO-YNPABTIEHYECKUX
npoyeccos, 2de 0coboe GHUMAHUE YOeaiemcs QOPMUPOSAHUI) JUOEPCKUX CHOCOOHOCmel
JUYHOCTU MeHeddicepa, e20 JUYHOCTIHBLIM U 0eN08bIM KA4eCMmBAaM, KOMAHOHOU OesmenbHoCmu
u Op. B sxcnepumenmanvHou uwacmu cmamvu RPOAHATUIUPOBAH NPOYECC NPOPecCUOHATbHOU
nepeno02omoBKUIUYHOCHUMeEHeddlcepd No OONOIHUMENLHOU NPOYeCcCUOHATbHOU 00PA3068aMeNbHOU
npoepamme "Ynpasnenue nepconanom”. Jlana skcnepmuas OyeHKa UCCaedyemou npozpamme, us
Pe3yIbmamos Komopou ciredyem, 4mo HpO@PecCUOHANbHASL Nepeno020moKa umeem 6blCOKUU
nomeHyuan sk NOO20MOBKU YAPABIEHUECKUX KAOPO8 BbICULE20 U CPEOHE20 36EHbEE.

Knrouesvie crnosa: menedoicep no ynpasnenuio nepcoHailom, npoghecCuoHalbhas nepenoo2omosKa,
O0ONONHUMENbHAS 00PA308AMENbHAS NPOCPAMMA, IKCHEPMHAS OYEHKA.

Hayunas cneyuanvnocmo: 08.00.00 — sxonomuxka.




